
 

AMENDMENT 
Request for Proposal 

 
 
Amendment Date: May 6, 2013 
 
Amendment Number: 1 
 
Bid Event ID: EVT0002252 
 
Document Number: RFX0000388 
 
Closing Date: May 15, 2013, 2:00 PM 
 
Procurement Officer: Tami Sherley 
Telephone:  785-296-3122 
E-Mail Address: tami.sherley@da.ks.gov 
Web Address: http://da.ks.gov/purch 

 
Item: Actuarial Services, Property and Casualty 
 
Agency: Kansas Insurance Department 
 
Period of Contract: August 1, 2013 through July 31, 2016 
  
Conditions: 
 
See the attached answers to questions submitted to the Procurement and Contracts concerning 
the above mentioned RFP. 
 
A signed copy of this Amendment must be submitted with your bid.  If your bid response has been 
returned, submit this Amendment by the closing date indicated above. 
 
I (We) have read and understand this amendment and agree it is a part of my (our) bid response. 
 
NAME OF COMPANY OR FIRM:  

SIGNED BY:  

TITLE:  DATE:  

   

Amendment Number 1 EVT0002252 was recently posted to the Procurement and Contracts’ Internet 
website.  The bid document can be downloaded by going to the following website: 
 
http://www.da.ks.gov/purch/Contracts/bids.aspx 
 
It is the vendor's responsibility to monitor the Procurement and Contracts’ website on a regular 
basis for any changes/addenda. 

http://da.ks.gov/purch
http://www.da.ks.gov/purch/Contracts/bids.aspx
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Q1. A. Total actuarial fees charged Kansas over the past three years, by year (or by  

  month, if that is easier to provide) 

 B. Total actuarial hours billed Kansas over the past three years, by year (or by  
  month) 

Q2. If neither A nor B above is available, what is the hourly rate of the awarded RFP for the 
 most recent contract year?   

A2. The hourly rate of the awarded RFP for the current year is $166.46 per hour. 

Q3. Will travel be required (for instance to meet with or present to the Kansas Insurance 
 Department)?  If so, how often will travel be required?  Please confirm our understanding 
 that any required travel expenses will not be reimbursed separately, but should be 
 contemplated in the hourly blended rate submitted.   

A3. Travel may be required; however, during the term of the present contract, travel has not 
 been necessary.  Under Section 4.4 of the bid specification, travel is calculated outside of 
 the hourly rate determined for this bid. 

Q4. Regarding rate filings, does the Insurance Department have a position on: 

i. Use of catastrophe models.  We have permitted the use of catastrophe models, 
provided the results are reasonable. 

ii. Use of generalized linear models for determining rating factors.  We have 
permitted the use of GLM’s.  If the rating factors are not intuitive, the insurance 
company must explain the elements of risk that the factor is measuring and why 
the model is producing the result. 

iii. Profit loadings, return on equity and cost of capital guidelines, investment income 
offsets, retained risk provisions, and reinsurance expense loadings.  Our statutes 
permit a reasonable profit and that insurers consider investment income in their 
rate files.  The other items we address on a case by case basis. 

iv. Other ratemaking standards (such as loss trend, premium trend, credibility, etc.).  
Loss trend and premium trend factors must reflect the company’s calculations.    
The compliment of credibility selection should temper the indication.  The 
company use this factor to inflate the indication.  

v. Rate Capping.  We permit rate capping.  However, it is at the insurance 
company’s discretion. 

Q5. Are prior/sample reports for each of the prior year projects outlined in Section 4.2 of the 
 RFP (the review of the NCCI workers compensation filing for instance) available to help 
 gauge Kansas’ expectations regarding the depth and breadth of the tasks?   

A5. The filing is available under the Open Records Request Act.  However, NCCI has 
 invoked confidentiality on much of the file as it is permitted pursuant to K.S.A. 40-955. 

Q6. Who is the Kansas Insurance Department currently contracting with to provide property 
 and casualty actuarial services, and how long has this individual or firm been providing 
 these services?   
 
A6. The current bidder is American Actuarial Consulting Group, LLC.  This company has 
 been providing actuarial services for at least the past six (6) years. 
 
Q7. This requirement states that the proposer shall include the signed Event Details 
 document with their Technical Proposal.  Is this referring to all seven pages of the Event 
 Details, or simply Page 4 of the Event Details?  Does this same signed page(s) have to 
 be included with the Cost Proposal? 
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A7. The Entire Event Details with responses to the questions must be submitted with the 
 Technical Proposal. 
 
Q8. The RFP requires two electronic / software versions of the Technical and Cost Proposals 
 in either MS Word or Excel.  We are concerned with security in that a proposal could be 
 changed if submitted in either Word or Excel.  Would a PDF copy be acceptable to the 
 State?   
 
A8. Vendors shall abide by the requirement but may also submit a pdf version. 
 
Q9. If submitting a proposal in MS Word or Excel is required, can we submit multiple files, or 
 does the State want one large file containing all of the information?  How do we handle 
 electronically submitting the required Signature Page that is only downloadable in a PDF 
 format?  Are we supposed to re-type this document into Word, and include an electronic 
 signature? 
 
A9. The electronic copies for the Technical and Cost proposals must be separate.  Thus, 
 vendors shall submit two (2) electronic copies of the Technical on one disc/flash drive 
 and two (2) electronic copies of the Cost on another disc/flash drive for a total of four (4). 
 The signature page must be returned completed. 
 

 Q10. Do we need to include a copy of our company’s financial statement since the RFP states  
  that it “may” be required?   
 
 A10. Reviewing several of the proposals from the previous bid, some bidders  provided the  
  information, while others did not.  If one chooses not to provide the information, we will  
  request it if necessary. 

 
 Q11. The RFP requires that a timeline for implementing services be submitted with a bid.  We  
  are unsure on how to provide a timeline since there are not any defined projects.  The  
  projects will vary in scope and complexity, and will be assigned on an as-needed basis.   
 
 A11. While the projects are assigned on an as needed basis, it is necessary that the   
  successful bidder be prepared and able to work on a project or projects when the  
  contract goes into effect.   

 
Q12. Are interim billings (i.e., monthly billings) allowed on projects that extend over several  
 months?  This provision states that the Contractor cannot submit a billing until the project 
 has been completed and the final report approved.   
 
A12. The accepted practice with this bid has been for the Contractor to submit one bill when 
 the project is completed.  Other than the NCCI filing, the vast majority of projects are 
 completed within 30 – 60 days. 
 

  Also, please note the numbering discrepancies on Page 18.  Thank you for pointing this  
  out. 
 
 Q13. This paragraph references projects relating to life, and accident and health insurance.   
  The RFP does not appear to pertain to life and health insurance actuarial services.  Was  
  this paragraph included by mistake, or does the RFP include life and health actuarial  
  services, as well as property and casualty actuarial services?   
 
 A13. This requirement was inadvertently included from a prior bid for life and health actuarial  
  services. 

 

Q14. Regarding the Project Manager, since an ASA designation is acceptable for a life and 
 health actuary, would an ACAS designation for a property and casualty actuary also be 
 acceptable?   
 
A14. This language was inadvertently included from a prior bid and should be disregarded.  
 This bid requires an FCAS or MAAA designation for project management. 
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Q15. My firm has provided actuarial consulting services to the NCCI in the past and may do so 
 in the future. We reviewed NCCI rate filings. made in Florida. Similarly we have provided 
 a review of two of the past 5 NCCI loss cost filings in South Carolina. Additionally, many 
 years ago, my firm was part of a group of firms that provided a review of the NCCI on 
 behalf of the Georgia Insurance Department.  Realizing that one of the tasks the 
 Insurance Department may want the actuarial consultant to provide is a review of an 
 NCCI Kansas rate filing, I thought I would ask if my involvement with NCCI precludes my 
 firm from obtaining the award. Some Insurance Departments select more than one firm in 
 case there is a conflict of interest . Please advise.   

A15. Providing consulting services to NCCI does not preclude a firm from bidding or obtaining 
 the bid.  The present bidder works only for regulators, so selecting a second firm to 
 prevent a conflict of interest has not been an issue.  The number of files we request an 
 actuarial review is not that high.  It is doubtful we will select a second firm to prevent a 
 conflict of interest.  

 


